
O C T O B E R  .  N O V E M B E R  .  D E C E M B E R

W I N E R Y  S A L E S  C H E C K L I S T

OND SALES PREP CHECKLIST
One page. Five pillars. Everything you need to build your own OND plan.

01 S O C I A L  M E D I A

Set posting cadence: weekly to biweekly through
OND

Map post themes: harvest and winemaking, then
gifting and holiday purchasing

Set the pivot date from harvest to enjoying the
wines: right after harvest wraps

Draft post ideas for each post, including
media

04 G I F T - G I V I N G

Build curated multi-wine gift packages

Line up local non-wine cross-promotion
partners
Create a giftable wine club membership and
option on the website
Confirm gift packaging is ready to ship

02 T A R G E T E D  E M A I L  M A R K E T I N G

Pick 3 to 5 focus wines and the strategic reason
for each (gifting fit, food pairing, surplus, next-
vintage prep)

Create email segments: past buyers of the wine,
similar-wine buyers, larger end-of-year
purchasers

Draft one email per segment per focus
wine

05 R E M I N D  C U S T O M E R S  T O  T R E A T
T H E M S E L V E S

Social media post with the treat-yourself theme

Targeted email with the treat-yourself theme

One broad, unsegmented send: full list, full wine
club, full social

Pick a tone: “treat yourself”, “this year has been a
lot”, “give to yourself too”

Schedule for mid to late December

03 W I N E  C L U B ,  S H I P M E N T S  A N D
A L L O C A T I O N S

Confirm shipment date and contents

Time email pushes so members taste the wines
before the holidays

Confirm inventory, shipper positioning, compliance,
packaging, and inserts

Want a plan built specifically for your winery? Let's talk. P E M D A S S O L U T I O N S . C O M



O C T O B E R  .  N O V E M B E R  .  D E C E M B E R

O N D  W O R K I N G  S H E E T

OND WORKING SHEET
Build out your blog, social, and email plan

below.

B L O G  P O S T S

01 T H E M E D A T E

02 T H E M E D A T E

03 T H E M E D A T E

04 T H E M E D A T E

S O C I A L  M E D I A  P O S T S

01 P O S T  T H E M E P O S T  D A T E

P L A T F O R M M E D I A

02 P O S T  T H E M E P O S T  D A T E

P L A T F O R M M E D I A

03 P O S T  T H E M E P O S T  D A T E

P L A T F O R M M E D I A

04 P O S T  T H E M E P O S T  D A T E

P L A T F O R M M E D I A

Want a plan built specifically for your winery? Let's talk. P E M D A S S O L U T I O N S . C O M



O C T O B E R  .  N O V E M B E R  .  D E C E M B E R

O N D  W O R K I N G  S H E E T

EMA I L S

01 E M A I L  T H E M E T A R G E T  S E G M E N T D A T E

02 E M A I L  T H E M E T A R G E T  S E G M E N T D A T E

03 E M A I L  T H E M E T A R G E T  S E G M E N T D A T E

04 E M A I L  T H E M E T A R G E T  S E G M E N T D A T E

05 E M A I L  T H E M E T A R G E T  S E G M E N T D A T E

Want a plan built specifically for your winery? Let's talk. P E M D A S S O L U T I O N S . C O M
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